SWMHS Accomplishments 2017 — 2018

Increased AFJROTC enrollment from 68 to 82 students.

Implemented career academies in the areas of teacher education and
business.

F.A.C.T - foundations of academic and community training in
education

S.B.A — Sayreville business academy

Created and implemented a summer PARCC tutorial program to increase
proficiency in Algebra 1 PARCC.

Offered an additional PARCC testing opportunity for students to
pass the algebra i state graduation requirement.

Installed and continue to utilize front entrance video surveillance technology to
screen visitors prior to building entry



Goals for the 2019-20 School Year

®» |ncrease AFJROTC enrollment from 82 to 100 or more students.

®» |ncrease enrollment in career academies in the areas of teacher
education and business.

» |mplement STEM academy and the cte program.
®» |mplement opportunity rooms during student lunch periods
» Create and offer Tier 3 tutoring services during student lunch periods.

» Plan and implement school security procedures including metal detectors,
student id’s, and visitor entrance protocols.

» Use multiple pathways to increase the number of students meeting NJ
graduation requirement.



RESOURCES NEEDED TO ACCOMPLISH GOALS

®» |ncrease enrollment in career academies in the areas of teacher
education and business.

®» |[ncrease personnel based on career academy enrollment

» Create and offer Tier 3 tutoring services during student lunch periods.

®» Hire at least 4 part time cafeteria aides

» Funding for supplemental tutoring

®» Plan and implement school security procedures including metal detectors,
student IDs, and visitor entrance protocaols.

®» [ncrease security monitors or make existing PT monitors FT to assist in monitoring student
arrival procedures
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