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2017-2018 Highlights

 Literacy- emphasis on strengthening nonfiction 
reading instruction

 Mathematics - New Geometry course offered to 
advanced 8th grade students

 Science- Alignment of Science textbook to the NJSLs. 
Increase stem activities 

 School Climate- Continue pennant program, year 1 
School climate transformation project



2018-2019 Goals & Highlights
 GOALS:

 To increase the number of students who are meeting expectations in Algebra I as 
evidenced by 41 or more of the students who were previously approaching expectations 
on the 2019 PARCC Algebra I assessment.

 To effectively implement the Medal of Honor Character Education Program.

 HIGHLIGHTS:
 Implement instructional methods which focus on centers/stations 

 (Differentiated instruction)

 Began the infusion on the Medal of Honor Character Education Program in Social 
Studies Courses 

 Rutgers Climate Project:  The inception of the School Climate Team 

 30 Students selected by their teachers by grade level

 Purpose – to give our students a voice for change

 Began to identify facility needs (Face Lift) of the school to continue to support the 
academic and culture needs of the school.



2019-2020: Prospective Goals

 Climate & Culture
 Continue to implement the Medal of Honor Character Education Program.             

(School Wide)

 Continue to implement the School Climate Team by engaging our students in authentic 
and positive activities which allow them to use their “Voice” to foster change throughout 
our school

 To create and implement a well developed School Store in collaboration with the SMS 
PTO which embodies the spirit of school pride

 To effectively communicate with the school community; Parents, Students, and Staff for 
the purpose of transparency and school worth.

 Student Achievement
 Continue to foster instructional strategies to engage and motivate our students in all 

content areas. (Differentiated Instruction)

 Example:  Tier 1 interventions/Work with the teacher/Technology/Formative Assessment/Error 
Analysis

 To begin to transition media center space to Maker Space Centers



2019-2020:
 Resources/School Improvement

 To promote the positive aspects of the school by:

 creating educational spaces which contribute to engaging and motivating instructional strategies

 promoting a food service area which contributes to the well-being of our students

 update the existing audio/visual equipment located in the café/blueroom

 promoting the safety of our students with the installation of window coverings

 Utilizing communication vehicles to keep our student well informed of school events, meetings, 
etc. by installing Message Monitors in three locations to display school information

 Utilizing the technology department to install external and internal security cameras as well as 
PA speakers needed throughout the building (Inside/Outside)

 Supporting teacher needs through curricular needs as well as instructional supplies 

 Supporting teacher needs by purchasing an updated poster maker and lamination machine.
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