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3 Branches of Professional Learning for All Staff

NTI - New Teacher Institute

Orientation Program

Monthly Principal Round Tables

Quarterly Workshops for all first year teachers
Semester Workshops for all second year teachers
Mentor Program Induction Coordinator “office” hours

CITI - Curriculum Initiatives Technology Integration

e Workshops offered to support district initiatives and student achievement through content and
technology enhancement.

Foundation

e Regulation Training for All Staff
e C(Centrally Scheduled District Back to School Agenda for All Staff



Where are we now?

All Staff registration conducted using In-District resources and Technology

(@)

O

Sayreville University uses its own district Email Box. Found on Twitter and Facebook.

Smore.com advertises the workshop program each trimester. Clickable link available for
registration with course descriptions and presenters.

Google Forms used to register and create spreadsheets by workshop, date, and attendees.
Shared with Dr. Shediak and Mrs. Croddick for approval process. Free Google Add-on
allows for automated confirmation letter, survey, and Professional Development certificate

via email and Google Drive. AESOP has improved the efficiency of SU paperwork and
approval.

Fostering Teacher Leadership

(@)

(@)

Many Presenters are District Teachers
Implementing NJ Achievement Coaches Grant aligned to NJ Achieve and Best Practice

Virtual Learning

(@)

Creation of Google Classrooms to promote Independent Professional Learning


https://www.smore.com/eg7yr

Where are we now?

2015-2016  2016-2017 ..
13 classes 3 classes

154 students 82 students



Where are we headed?

e Based on a successful workshop with invited South Amboy teachers, SU and
Achievement Coaches will continue to invite districts for modules to develop
valuable partnerships.

e SU will explore the option of inviting districts to attend workshops for a fee
to generate revenue for the Sayreville School District.

e SU NTI extending professional learning to second and third year new
teachers.

e Application to present at NJ TechSpo Conference in January. Taking our
“Show on the Road.”



Staff Development Day, November 8, 2016

Workshop presenters recruited and include in-district, out-of-district, and
community staff. All presenters completed an Information Request Form to
develop program and identify needed items for effective sessions.

Lvent Program and Registration for almost 600 staff members conducted

using Google Docs and Forms.
o Program emailed with event schedule via email.
o Links to register emailed with a registration window of 5 days.

o  All staff members will receive an email confirmation of their sessions and Room Numbers. A
detachable door prize ticket will be located at the bottom to enter for a prize.
o 2016 Goal was to provide workshop choice to Secretaries and Paraprofessionals.

Survey Completion required using Google to produce Professional
Development Certificates and collect data to drive professional learning.
First time lunch offered for $5 to staff who pre-ordered.


https://docs.google.com/a/sayrevillek12.net/document/d/1ryrZ8S0_OfWl3tBW6jBtHEXI_5Kujr6-vqdqxL0A14U/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeZ3VaxF5LTcSrhPBz7OkegfAOp6zWx-53XdzyBOdRACmoohA/viewform

Many Thanks!
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https://animoto.com/play/fyGPB1N0CNGTUDV6qxf8wg

