SAYREVILLE WAR MEMORIAL HIGH SCHOOL
GOALS 2016 - 2017

THE HIGH SCHOOL ADMINISTRATION WILL CREATE AND
IMPLEMENT A TEACHER RECOGNITION PROGRAM.

THE HIGH SCHOOL ADMINISTRATION WILL CREATE AND
IMPLEMENT A SCHOOL WIDE DATA RESEARCH TEAM TO DRIVE

(O

THE TEACHER HAS THE MOST IMPORTANT ROLE AND INFLUENCE IN THE PROCESS OF LEARNING
OUR STUDENTS. RECOGNIZING THEIR EFFORTS TO THE SCHOOL COMMUNITY WILL SUPPORT THEIR
PROFESSIONAL SUCCESS.

THE TEACHER RECOGNITION PROGRAM WILL BE USED TO IMPROVE STAFF MORALE AND
RECOGNIZE TEACHERS THAT GO ABOVE AND BEYOND FOR THEIR STUDENTS.

DATA TEAMS WILL BE ASSEMBLED BY CONTENT TO COLLABORATIVELY ANALYZE DATA FROM
MULTIPLE SOURCES.

FORMATIVE ASSESSMENTS WILL BE USED TO ANALYZE BOTH STRENGTHS AND OBSTACLES TO
LEARNING . RESEARCH BASED STRATEGIES WILL BE DISCUSSED AND IMPLEMENTED ACCORDINGLY



SWMHS 2017 - 2018 GOALS

MEAN QUARTERLY ASSESSMENT SCORES FOR ALGEBRA |
STUDENTS WILL IMPROVE.

PLAN AND RECOMMEND TO THE SAYREVILLE BOARD OF

EDUCATION CAREER ACADEMIES FOR THE 2018 — 2019 SY.

DATA TEAM ANALYSIS INDICATES PARCC SCORES IN ALGEBRA | ARE LOW AND HAS CREATED A NEED TO TARGE
OUR GRADE NINE STUDENTS.

MONTHLY MEETING TO TAKE PLACE WITH STAFF TO SUPPORT THE IMPLEMENTATION OF RESEARCH BASED STRATEGIES TO DRIVE
IMPROVEMENT.

IMPLEMENT COMMON PLANNING TIME /ADDITIONAL PLANNING FOR ALGEBRA | STAFF



SWMHS GOALS 2018 - 2019
INCREASE AFJROTC ENROLLMENT TO 100 STUDENTS ONE YEAR

AHEAD OF THE 3 YEAR REQUIREMENT.

IMPLEMENT CAREER ACADEMIES IN THE AREAS OF TEACHER
ATION AND BUSINESS. FOUNDATIONS OF COMMUNITY
‘ VILL BE ESTABLISHED.

IN COOPERATION WITH THE INSTRUCTORS, THE AFJROTC WILL INCREASE ENROLLMENT IN THE PROGRAM TO 100
OF THE THREE YEAR TIME LINE REQUIRED BY THE MILITARY.

THE ADMINISTRATION WILL PROVIDE SUPPORT FOR: PARENT MEETINGS, MIDDLE SCHOOL PRESENTATIONS, SCHOOL AWARENESS
VEHICLES AND PUBLIC RELATIONS SUPPORT.

COURSEWORK FOR THE EDUCATION COMPONENT WILL PROVIDE STUDENTS WITH NJDOE GRADUATION REQUIREMENTS ASAVELL
AS A CONCENTRATION IN EDUCATION COURSEWORK IN CHILD DEVELOPMENT AND PSYCHOLOGY.

COURSE FOR THIS OPTION WILL ALSO PROVIDE FOR NJDOE GRADUATION REQUIREMENTS AS WELL AS A CONCENTRATION IN
BUSINESS WITH COURSEWORK IN PERSONAL FINANCE, MARKETING AND COOPERATIVE EDUCATION (INTERNSHIP
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