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2018-2019 Goals & Highlights

» GOALS:

» To increase the number of students who are meeting expectations in Algebra | as evidenced by
41 or more of the students who were previously approaching expectations on the 2019 PARCC
Algebra | assessment. (Increased 56%b)

» To effectively implement the Medal of Honor Character Education Program.
(Infused into Grade 6 — 8 Social Studies Courses)

» HIGHLIGHTS:
» Implement instructional methods which focus on centers/stations (Mathematics)
» (Differentiated instruction)

» Began the infusion on the Medal of Honor Character Education Program in Social
Studies Courses

» Rutgers Climate Project: The inception of the School Climate Team (Established)

» 30 Students selected by their teachers by grade level

» Purpose — to give our students a voice for change

» Began to identify facility needs (Face Lift) of SMS to continue to support the academic
and culture needs of the school. (Cafeteria Floor, Gym Floor, Sound Systems, Paint,
Security System, Locker Rooms, School Store, etc.)




2019-2020: Goals & Highlights

» Goals

1. Toincrease the number of students who are meeting expectations in Grade 6
Mathematics as evidenced by 44 or more of the total who were previously approaching
expectations in 2019, meeting those expectations on the 2020 PARCC Math 6 Assessment.

2. To decrease the number of chronically absent students by developing and implementing
classroom and building-based strategies and activities integrated where applicable with
I&RS/RTI.
» Highlights

» Continue to implement instructional methods which focus on centers/stations through engaging lessons.
(School Wide)

» (Differentiated instruction/engaging lessons)

» Grade 6 & Special Education Team meetings

» Introduction of the SMS Instructional Coach
» Introduction of choice electives for all students

» Continue to implement the Medal of Honor Character Education Program.
(School Wide)

» Continue to implement the School Climate Team by engaging our students in authentic and positive
activities which allow them to use their “Voice” to foster change throughout our school

» Continue to improve school climate and facilities through positive interactions with our school community.
(Chronic Absenteeism Campaign, School Security, school announcements and display monitors,
implementation of Student Council Executive Boards, Student created clubs, Inception of the National
Junior Honor Society, Principals Honor Roll, etc.)




2020 - 2021

» Goals/Resources/School Improvement
» To promote the positive climate and culture throughout our school by:

» Creating educational spaces which contribute to engaging and
motivating instructional strategies

» Professional Development, Grade Level Team meetings
(Departmental)

» Furniture, instructional supplies, technology, etc.

» Sustained student engagement through Instructional
Coach/Departments

» Continue to implement instructional methods which focus on
centers/stations through engaging lessons.  (School Wide)

» Continue to sustain and improve positive character education programs
» Continue to sustain a focused effort on improving chronic absenteeism
» Parents/Staff/Students




2020 - 2021

» Goals/Resources/School Improvement (Continued)
» To promote the positive climate and culture throughout our school by:
» Creating a work/wellness area for staff members

» Furniture, appliances, paint, etc.

» Creating a universal (School Wide) professional development/conference room f
all school personnel.

» Continue to Update facilities
» Classroom needs: Furniture, whiteboards, technology, etc.
» Update faculty bathrooms (Original)
» Update main office (Original)

» Update existing audio/visual equipment for large presentations, School events, Pep
Rally, etc. (Gymnasium)

» Wall Padding with Bomber graphics throughout the gymnasium Utilizing
communication vehicles to keep our students well informed of school events,
meetings, etc. by installing Message Display Monitors in other locations
throughout the school

» Utilizing the technology department to install external and internal security
cameras as well as PA speakers needed throughout the building (Inside/O
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