Sayreville Public Schools
Strategic Plan 2017-2022

Created: September 2017




The Process
N

0 All community stakeholder representatives invited to
participate in two days of strategic planning
(September 9™ and 16™ ) to develop plans

0 Information from planning session collated and put
into a single format

1 Rough copy of plan reviewed by administration

0 Today: Presentation to the full Sayreville Board of
Education



Five Domains

0 Facilities

0 Technology

0 Finance

0 Culture & Climate

1 Student Achievement




Facilities-Highlights

S
0 New turf athletic field for high school
1 HVAC updates at all schools

1 Renovate multi-sport area adjacent to
high school stadium

1 Prepare for projected increases in
enrollment



Technology-Highlights
S
0 Implement 1:1 student devices district-

wide
0 Plans for management of district software

1 Review and update technology
infrastructure

0 Provide training /professional develop for
staff on technology



Finance-Highlights
EE
0 Increase food service catering revenue

0 Secure funding for 1:1 student devices
1 Reduce out-of-district contractor costs

0 Add funds to reserve accounts annually



Culture & Climate-Highlights

0 Increase parent participation/engagement in
district

0 Reduce number of negative
comments /complaints form stakeholders

1 Increase staff attendance and reduce
grievances by creating a more collaborative
environment

0 Increase student enfranchisement at all levels



Student Achievement-Highlights

EE
0 Improve students’ literacy scores district-wide

0 Improve students’ math scores district-wide

0 Improve subgroups student performance
district-wide

1 Refine district curricula to best meet students’
need



SAYREVILLE PUBLIC SCHOOLS
POISED FOR REAL SCHOOL
IMPROVMENT
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